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1952 PLANS FOR IMPROVEMENT OF RUMANIAN COAL INDUSTRY

[C_onnnent: The following report, taken from Rumanian newspapers,
gives information on the production achievements and difficulties of
the Rumanian coal industry, as well as proposed solutions. In June
and July 1952, according to the Rumanian press, many complaints were
made against the Ministry of Coal and Petroleum Industries, the Min-
istry of Health, and the Ministry of Wood, Paper, and Cellulose In-
dustries in regard to difficulties in the coal industry. It is in-
© teresting to note in this connection various ministerial changes
A2 that occurred in the ministries which were under criticism. For ex-

ample, Mihai Szuder was placed in charge of the Ministry of Wood,
Paper, and Cellulose Industries in place of Constantin Prisnea (Scan-
teia 30 May 1952). Octavian Berlogea was appointed Minister of Health
in place of Vasile Marza, who was declared unsuitable and negligent
(Scanteia 12 August 1952). Oa 26 August, Scanteia reported that the
Ministry of Coal and Petroleum Industries had been divided into the
Ministry of Petroleum and Natural Gas Industries and the Ministry of
Coal Industry. Viliam Szuder was appointed Minister of Coal Industry.

The problems of coal were brought into prominence in the press
when Gheorghlu-Dej met with a comnittee of 4O Rumanian miners inp Bu-
charest in mid-June 1952 to discuss difficulties in the industry. This
was follovwed by a second conference at Petrosani at the end of June
when further complaints and suggestions were heard from representa-
tives of mines throughout the RPFR (Rumanian People's Republic) and the
government policy for improvement was stated. On 4 July, a decree of
the Council of Ministers incorporated into law the proposals made by
Gheorghiu-DeJ at the second conference. In June and July, the Ruman-

" ian press published reports from individual mines on local conditions.
An examination of reports made at the conferences. together with those
appearing in newspapers, gives a general picture of the coal-mining

industry.
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Plan Fulfillment in Principal Rumanian Coal Mines

The following list shows the chief Rumanian coal mines, as mentioned in
the newspapers examined for this report, with their production plan fulfill-
ments in “ercentage and their principal products when mentioned.

Percentage of

Location Product Period Fulfillment Source
Bihor Regiune
Derna-Tatarus State Anthracite, Jan-Jun 52 Plan not (1)
Coal Enterprise bituninous coal fulfilled
May-Jun 52 104 (2)
2y (3)
Cornitel (%)
Derna
Budoi
Tatarus (2)
Sarmasag Coal Basin Coal, lignite Jan-Jun 52 102.2 (5)
May-Jun 52 104 (2)
Jan-Jun 52 10 days ahead (6)
of schedule
Jen-Jun 52 105 [sic/ (2)
200% (3)
Cluj Regiune
Rosia Montana (7
Jibou Raion (8)
Sorecani State Coal, thin layers Jan-Mar 52 103
Coal Enterprise of brown coal
Apr 52 101
May 52 o4.2
7 Noembrie Jun 52 92 (2)
Curturis Jul 52 153.7 (9)
Almas Coal Basin 1951 plan in
11 months
Jan-Mar 52 103
Apr-Jun 52 a6 (2)
Hunedoara Regiune
Valea Jiului
Aninoasa 133 (10)
Lupeni
Vulcan
Jieti-Lonea Coal 186 (10)
Petrila’
Petrosani (2)
Tebea (11)

*Percent of incressed production 1948 - 1952
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Location Product

Timisoara Regiune

Anina Ccal

Sinersig Lignite
Doman
Secul

Prahova Regiune

Filipestii-de- Coal
Padure State Coal
Enterprise

Valea-Palangii Very thin strata
Margineanca
Margineanca No 2 Lignite
Doicesti
Sotanga

Arges Regiune

Schitu-Golesti
Coal Basin Lignite, coal

Poenari Coal
Godeni Coal

Berevoiesti Coal, lignite
Pescarsasa

Stalin Reglune

Codlea

1 Mai
Capeni
Vulcan

Suceava Regiune
Campulung-Muscel

Bacau Regiune

Comanesti Coal

Rafira
Galion
Lumina
VYalea Trostului

Buzau Regliune
Cisla

[Unidentified/ Regiune

OJasca
-3 -

Period

52

Jan-Jun 52

Jan-Mar 52
Apr-May 52

Apr-May 52

Apr-May 52

Jan-Jun 52

Jan-Jun 52

May 52
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Percentage of
Fulfillment Source

Nonfulfill- (2, 3)
ment
(12)
152.7 (13)
94 (2)
(13)
101 (3, 2)
Neafulfill-
ment
Nonfulfill-
ment
Nonfulfill-
ment
124 (3)
(14)
(2)
(15)
96.66
120
(14)
(16)
(10,14)
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Achievements in Cozl-Mining Industry

Gheorghiu-Dej reported achievements in the coal-mining industry in his
speech before the second miners' conference at the beginning of July, as
follows:

In 1951, coal production was 17.9 percent greater than in 1950. The 1951
wages of the miuers were 1.5 times that of 1938. The increase in real wages
was even greater. Investments in the coal-mining industry increased. Thus,
in 1949 investments for economic and sociolcgical factors totaled 62,100,000
old lei. Those of Sovromcarbune alone were 24,400,000 old lei. In 1951, in-
vestments in the entire industry were 267,900,000; those of Sovromcarbune vere
145,400,000. In 1952, the total investments amounted to 357,400,000 and those
of Sovromcarbune 310,600,000 old lei.

The level of public health facilities also increased. In 1952, there
were three hospitals and 14 dispensaries for miners. There was also a greater
amount of living space provided. More than 175,000 square meters of living
area were available. In Valea Jiului, for example, there were 64 apartments
and four cultural halls in 1950. This increased to 118 apartments and 18 cul-
tural halls in 1951. By the end of 1952 there will be S00 apartments. 1In
Comanesti and other regions 128 dwellings were constructed in 1950 and 246
dwellings were oadded in 1951. There is now a theater in Valea Jiului and nu-
merous cultural and artistic teams have been trained. The area has been made
accessible by the construction of the new Bumbesti-Livezeni railroad. A new
road has opened up the Valea Trotosului. In 1952, more than 7,000 miners are
to be sent to vacation centers. The tood and industrial goods supplies have
been improved at 89 state stores. A seniority system, vrogressive wages,
prizes, snd decorations were introduced among miners.(16)

ther examples of achievements in the coel mining industry as reported
by the Rumanian press are as follows:

The Derna-Tatarus State Coal Enterprise has continually increased pro-
duction. New mines have been opened. Electric power stations are being set
up for heavy work. Reils lines are being constructed to facilitate trans-
port, and individuval miners regularly exceed quotas.(1)

However, until recently, the Filipestii-de-Padure State Coal Enterprise
carried on mining in a primitive manner. MNow, it uses machinery produced do-
mestically or imported from the USSR.(17) Dozeuns of scrapers, mechanical
cutters, and screw conveyers are used to raise and transport coal. A special
combine for thin strate has recently been received from the USSR. Underground
transport 1s 70 percent mechanized, ard surface transport, 80 percent. 7The
first 35-horsepower diesel mine locomotives to be produced in the RPR are row
in use.(18) Transport to the surface is 100 percent mechanized at the entire
enterprise. Machines in the central shaft assure rapid removal of coal. New
lethes have been acquired and a nidera repalr shop established to maintain

the equipment.

In the first 5 months of 1952 the ‘investment plan was fulfilled 13k.2
percent. Labor productivity rose 8.5 percent from January to May 1952.(1.7)

New successes in the domestic productlon of mine machinery were evident.
For example, in 1952, various types of wet drills and mine locomotives were
produced for the first time.(19) Emil Klamancsek, director of Petrila mines
reported that mechanization in his enterprise was 70.94 percent greater than
in 1948 as a result of increased domestic equipmeni el ul LUOLs L Led
from the USSR. The latter category includes electric compressors, electric

-k -

! Approved For Release 2003/09/03 : CIA-RDP80-00809A000700220022-8




-

Approved For Release 2003/09/03 : CIA-RDP80-00809A000700220022-8

25X1

CONFIDENTTAL

and pneumatic loading machinery, scrapers, electric locomotives for under-
ground transport, electilc cranes, pneumatic drills, electric transformers
and lamps, ventilators, and other tools obtained through Sovromcarbune. As
& result of new ventilation and safety measures, not a single explosion oc~
curred in the mines in 1951.(20)

All work was mechanized et T Noenmbrie, -principal mine of Sorecani State
Coal Enterprise.(2) At Comenesti the installation of a compressor in June
1952 assured the success of the cyclic graph method and permitted labor pro-
ductivity to increase 25-40 percent.(3) Mines such as Vulcan, considered
exhausted and unprofitable by private enterprise, were reopened with the aid
of machinery.(1%)

Miners of Rosia Montana have enjoyed a higher standard of living than
ever before because of improvements in food and supply.(7)

Difficulties in Coal-Mining Industry

Difficulties and errors in *he coal-mining industry were brought to the
attention of Gheorghiu-Dej by a committee of 40 miners at the first mining
conference held in mid-June. Miners, representing the chief enterprises in
the RPR made complaints about the poor food supply, inadequate living quar-
ters, lack of mine cars, poor miner timbers, vital need for trained personnel,
errors in the organization of competitions, and ineffective political work.(14)

Difficulties in the coal-mining industry were again discussed by Gheor-
ghiu-Dej, and miners at the second conference. Such difficulties discussed
at the two conferences and subsequently by the July press included the devia-
tionism of Vasile Luca, neglect of the industry by ministries and director-
ates, financial difficulties, poor union operations, poor management, inade-
quate transport facilities, poor maintenance and supply of equipment, lack of
power, labor procurement and personnel troubles, poor food supply, poor
health and protective measures, insufficient living quarters, and lack of
cultural facilities, as follows:

1. Deviationism

The deviationism of Vasile Luca, Ana Pauker, and Teohari Georgescu
complicated the entire mining situation, according to Gheorghiu-Dej. In-
sufficient vigilence against hostile elements occurred on all levels. Sabo-
teurs crept into organs of the Ministry of Mines and Petroleum. Hostile ele-
ments attempted to sabotage the Five-Year Plan. This was evidenced by the
disorganization of normal exploitation, by poor application of technological
processes, by failure to take measures for the safety and protection o
workers, by disorganization of transport, and by the sabctaging of new
tools.(16) Emil Klamancsek, director of the Petrila mines declared that the
deviation of Luca, Pauker, and Georgescu was reflected in his enterprise by
an unjus*ified reduction in turnover capitei, and the failure o obtein in-
vestment funds on time.({20)

2. Ministerial ieglect

According to Gheorgniu-DeJ, the ministries and directorates neglec-
ted the coal-mining industry. The Ministry of Coal ond Petroleun Industries
did not give enough support to organization and did nothing to liquidate cr-
rors. The ministry failed to procure sufficient manpover, to u:ntain labor
discipline, and to train personnel. The heads of the ministry were more in-
terested in petroleum than in coal.(1l€) Sinkhancwite Antohia Rotod # Ame
plained that inspectors of the Ministry of Cozl and Petroleum Industries did
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not speak to workers at all and thus vere not aware of complaints. N. Dari-
ciu of the Schitu Golesti mine complained of the lack of vigilance of the
General Directorate of Coal and of the ministry.(3)

The Ministry of Health was said to have neglected health and labor
welfare.(2) The Council of Ministers in a decree of k July 1952 ordered the
Ministry of Coal and Petroleum Industries to report to the Council of Min-
isters on plans for the mechanization of mning by 15 November 1952, on the
training of personnel by 15 November 1952, on organizational measures by
1 Nov?mb§r 1952, and on proposals for a planning institute by 15 September
1952.(21

3. Poor Union Operation

The lack of collaeboration between unions and enterprise management
was in part responsible for the failure of production rlans, said Anton
Raica of the Anine mine in Timisoara.(2) Mihail Mujic, member of the execu-
tive bureau of the General Confederation of Labor explained that the de-
ficiencies in the coal mining industry would have heen less if the union or-
ganizations had been more concerned with the problems of the coal industry.
He changed that the executive committees of coal unions had concerned them-
selves only with the publication of pamphlets and the presentation of talks;
that the unions had "divorced themselves from life" and had Pailed to deal
with concrete prohlems; thet they had failed to encourage the use of the cy-
clic graph and other Soviet methods, and had failed to urge the adoption of
the Hlicolae Vasu and Vasile Dicu innovations. As a remedy, Mujic urged un-
lonists to become acquainted with the =conomic and technical aspeckts of coal
production; to push cultural and educational work, and to maintain revolu-
tionary vigilance.(22)

k. Poor Management

In hls speech to the miners, Checrghiu-Dej declared that coal pro-
duction fell behind the needs of industry because of poor managemnents, as
shown by the following conditions: Many mistakes were mad~ in the ranage-~
ment of enterprises and minlstries. There was & general laclk of mterials,
tools, and labor. The productivity of available labor did not in-rease in
proportion to the mechanization of processes. Work was poorly organized and
labor discipline was poor. Mine equipment suppliers, such es Strugul and
Unlon, failed to respect delivery scshedules. Fnterprise technicnl crganiza-
tions did not concern themselves sufficiently with the preparation of reserve
faces. Those of Ojasca, Capeni, and Cisla versisted in using old metheds in-
stead of the longwnll method. Some technical organizations did not apply la-
bor protection measures. Only 47 percent of all miners varticipated 1n +he
competitions. Administrations and technical managers did not supply faces
with cars for removal of coal. Planned econonmy was not used in mines and en-
forcement of the Five-Year Plun was poor. (16)

Other exaumples of poor management cited 1n the press are as rfollows:

The Jieti-Lorea mine in Valea-Jiului remained behind in its prcduc-
tion schedule. This was due chiefly to a series of mistakes made by admin-
istration, the party commitiee, and the enterprise committee. They failed
to carry out the orders of the General Directorate of Sovromcarbune. The
management of the mine did not prepare its plans well, either for exploita-
tion or development of new faces. Often the manmgement assigned all miners
to exploitation in an effort to meet %he productiocn schedule, end thus ne-
glected developmeul. There was no vepair vlan. Transportatison wms ncs well
organi.ed. The party committee was not active and the enterprise committee
did not make serious efforts to organize competitions. In addition, the en-

. terprise committee failed to popularize Soviern methods and Stakhanovite ex-
periences.(23)

- ) -
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Errors by the administration of the Derna-Tatarus State Coal Enter-
Prise resulted in failure to fulfill the production plan. Primary party or-
ganizations were not able to draw all miners into competitions for the ful-
fillment of the plan. They were not familiarized with the plan and thus
could not fight as irdividuals to surpass quctas. The great majority of
miners, workers, technicians, and engineers did not know their specific du-
ties nor the over-all plan requirements. For example, at the Cornitel mine,
the section chief did not receive the plan for the second quarter of 1952
until 17 May. Miners of Derna, Budoi, Tatarus, and other sections did not
learn their individual quotas on time. Contracts for socialist competition
were of a generalized nature and failed to specify particular objectives. The
quality of work was not emphasized.

In many cases miners agreed to "surpass the norm," or "achieve econ-
omies," without any mention of what the norms were or how economies were to
be achieved. Another serious error was the fact that no Stakhanovite was
confirmed. The proper conditions were not created for leading workers to be-
come Staknanovites.

In January 1952 the administration of the Dernu-Tatarus State Coal
Enterprise embarked on a program of technical organizational measures. These
included the most efficient use of mine timbers and underground and surface
transport to save work time. This program failed. The enterprise management
also failed to carry on a concerted campaign for conservation of materials.

The waste prevalent in the bituminous coal plan is an example. A
coal-tar boiler leaked, spreading vapors over the swrounding area. Signifi-
cant quantities of coal tar and oil were thus lost. Director Filip Nicolae,
the man chiefly responsible, was warned that this would happen, but took no
preventative measures. Distilled oil was handled carelessly and allowed to
flow freely. Technicians and engineers confined themselves to office work
instead of dealing with concrete problems. Consequently, accidents and er-
rors resulted in the loss of hundreds of tons of coal and caused higher pro-
duction costs. The General Directorate of Coal and the Ministry of Coal and
Petroleum Industries failed o support the administration in such matters.
For example, the enterprise did not have a technical manager for 9 months. (1)

At Schitu-Golesti technicians such as En ineers Ivancovici [?ng7,
Ciuca ZFru7, Gecrgescu thg7, and Voinoveanu Z?ng did not concern themselves
with work—problems. Soviet methods were not introduced properly and Stakhano-
vites were not recognized. Inspectors of the General Directorate of Coal
showed no interest in solving such problems. Az Sarmasag and Derna-Tatarus
competitions were not successful. Workers were not properly indoctrinated.
The exchange of experiences between leading workers, and the support of S5ta-
khanovites was poor. Organization of competitions at Anina was poor. Plan
preparation was unsatisfactory at the Sorecani Siate Coal Enterprise. Mining
enterprises of Prahova Regiune organized competitions in & bureaucratic man-
ner. Margineanca No 3. for example, fulfilled ivs plan only 94 percent, in
part because of the failure to institute compet "tions. At the second miners!'
conference Vasile Farasan declared that more emphasis on competitiorns was
necessary at Codlea.(2) Managemenis of mines in Comanesti did not give
enough support to the miners.(3)

5. Transportation Difficulties

Stakhanovites and leading werkers reported to Gheorghiu-Dej that
transportation underground and on the surface wasg inadequate. The fellowing
exXamples were cifed.

7
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Tiberiu-Harco of the Sorecani State Coal Enterprise stated that the
enterprise suffered from a lack of vehicles. Constantin Damian cf Tinisoara
Regiune reported on the poor organization of transportation at Sinersig, Do-
man, Secul, and Anina.(2) Antohie Ratoi said that transport for workers and
for coal was needed at Anina.(3) The Filipestii-de-Padure and Sotanga mines
have very limited transportation facilities on the surface.(2)

The lack of a railreed to Poenar, Godeni, and Berevoiesti fur:es miners
to transport coal manually. The lack of mine cars rorces loaders to be idle
for hours. The ministry was called upon for aid, but failed to respond.(3)
Meens for transporting workers to the mines were needed in the Schitu-Golesti
Coal Basin.(2) ZLack of cars and diesels was chief'ly responsible for the fail-
ures to fulfill plans.(2h)

Following the second miners conference, nevspapers continued to point
out trameportation difficulties as follows: The number of cars at Lupeni was
inadequate to meet the demands of the mine.(9)

Jiet-Lonea mine MNo III had particular difficulty with transport and
efforts to improve the situation were unsuccessful. There was no raticnal use
of underground cars nor were they maintained in repair. The checking of elec-
tric locomotives is unsystematic. For example, on L June, locomotive No 3
wag returned to service by the repair shop but it broke down again afcer a
few hundred meters of use. iAs a result, the entire mine achieved only 29 per-
cent of planned production on 4 June. Locomotive No 2 broke down on 25 June
immediately after repair. Technician Benedict Crisan, chief of transport, is
responsible for poor organization of repair. Engineer Adalbert Sultz, chief
of the electric mechanical service, is responsible for the poor repair
work. (25)

6. Inadequate Equipment and Meintenance

Equipment was in short supply and maintenance was poor according to
Stakhanovites and leading workers at the second conference. The following
exarmples of inadequate equipment and maintenance were found in the newspa-
pers surveyed for this report.

The Comanesti Coml Zrterprise successfully installed a compressor
at the Rafira mine. This compressor served 30 drills and pernmitted the mine
to fulfill its May plan 120 percent. IHowever, ‘his was one of the few bright
sporis in tre Comanesti equipment picture.{14) Toor equipment deliverrd by
Unio of Satu-Mare caused trouble. Engineers did not do enough 4o in' -olce
new work methods, using the excuse tha% they lacked tools.(3)

Repair of equipment required toc much timz. For ~xampls, st *he Ga-
lion Mine of Comanesti. two A@rills were not repa:red for % weeke because of
the negligence o7 Zngineer Stefanche (fnu). At the Lumins mine seven preu-
matic drills could not be used for Z weeks teczasz Engineer Fopssc: faiied to
have them repaired. Gasoline lamps wore rnot properly maintaired. Some masters
failed to inspect the lamps and thus they Surned orly 2 hours instesd of 8.
The lack of tools and their improper maintenance ewxplaine in part why Coma-
nesti fulfilled its production plar snly 95.-° percant ant remasned henhnd
scueduls in the preparatiorn of new mine Taces, (14)

At Sector IV of Jieti-lLonea in Valea Jinlus minerc weo
the lack of cars and air hose. Propossls for improving
and Engineer Ion Ungureanu failed to help avercem: £
no regular repalr plan at the mine. Consaguontiy, o o
rot have the needed tools.{23) Lupeni did uot plar “iasting
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provide enough dynamite so that time was iost waiting for a supply.(9, 2&)
Lupeni lacked mine timber of good quality. Many groups lost production time
cutting timbers to correct dimensions. This work should have been done at S——g

the surface. (26) Despite large-scale mechanization at Lupeni production was
not successful.

N

o
»& .
1

One of the regéons for the failure of Anina to fulfill its plan was
the lack of cars, mine timbers, and other equipment. Chains were used for
lifting coal because screw 1lifts were not availasble. There was a shortage
of mine timbers throughout Schitu-Golesti. This was especially evident at
Poenari,(2) The Yoenari and Godeni mines did not fulfill April and May 1952
plans because of the lack of machinery, rails. and other equipment.{3) The
Almas Coal Basin did not have the proper drills and equipment to work a very
thin strata. Mines of Filipestii-de-Padure needea special tools and equip-
ment for the exploitetion, of lignite. The Codlea and Capeni mines were short
of antigas motors and lamps due to late deiiveries by the General Directorate
of Coal.(2) 1 Mai Mine of Codlea needed drills, mine hammers, drill bats, a
source of air for pneumatic tools, and lamp burrers. (27)

Mihai Szuder, Minister of Wood, Paper, and Cellulose Industries
stat~d that poor work by the ministry and by industrisl enterprises of the
ministry /under his predecessor/ had made the work of the miner difficult and
had placed handicaps on the development of coal mining. These enterprises
did not supply enough miner timbers. Those whick they did supply were thin
and green. The management of units sought to hide the failure to deliver
timbers. They forced mining enterprises to take a certain percentage of un-
usable wood as a condition ‘or receiving quantities of acceptable wood. The
Ministry of Wood, Paper, and Cellulose Industries, and the Ministry of Coal
and Petroleum Industries were accessories, because they dad nothing to remedy
this situation.

Units under the Ministry of Wocd, Paper, and Cellulose must correct
errors in the supply of mine timbers because of the importance of zoal min-
ing, the need for these timbers to increase production, and for the protection
of the health and lives of the miner:.(z8)

7. Lack of Power

Engineer Ion Tundreu reperted to Gheorgniu-DeJ that the Derna-Ta-
tarus and Sarmasag enterprises of Biher Regiuns lacked electric power. Tais
limited production during many months o7 the year. Despite this, the direc-
torate and the ministry showed laxity in the delivery of electrogenous groups
which ‘ere urgently needed.(3) At the ~orference loan Jiesea calied for the
electrification of Berevoiesti.(2)

8. Labor Problems

Stakhanovite Grigore Siller of the Fetrila mines de-lared at the zon-
ference that there was a need for trained personnel. Yourhs 18 yeurs old or
younger, working in the mines caused szcidents because they #ere not guffi-
clertly prepared, Workers did not know how te conserve e¥plosives. Available
trained vorkers were rhifted about so c¢”ten that they were not eftitiently
used. Better organization and training were necesssry, particalarly amcng
youths working in the mines.(2)

Anina, the Sorecani State Coal Enterprise, the Lupeni minc:, and the
Schitu-Golestl Coal Basin lacked trained personnel, Gheorghin-D2) was in-
formed. (3, 2)
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,7 Prnes reports showed the following training and preparation program:
il

" The chief of the Lupeni investments section stated that TO percent
of the workers 1in his sector were youths. They were being trained by older
miners. A group of 63 were being prepared by the Kotlyar method as wagoneers,
assistant miners, and miners. A second group of 32 were being trained as
miners.(9) Work at Lupeni was poorly organized. Trained men were unevenly
distributed. Some teams had too many, others not enough The men were shifted
too frequently from one spot to another, thus cutting efficiency. There were
too many absences without cause. Consequently, in March, 22 brigades were be-
low their norms. However, in April this was reduced to 12, and in May to
one.(2h) M. Angelescu reported at the second conference that in addition to
absences and labor discipline problems at Lupeni, competitions were not spread-
ing successfully.

At Comaresti engineers found it difficult to introduce rew work meth-
ods because of the lack of trained perscrnel. To improve this situation a
series of 38 technical lectures were presented.{3)

Sorecani instituted a series of training courses to overcome the
shortage of trained miners. Forty-three men finished the minimum qualifica-
tion course; 38 qualified as assistant miners, and five as miners. In addi-
tion, 19 team chiefs signed contracts to train 25 miners and assirtent miners
at work faces. There 1s a Stakhanovite schocol at the Curturis mine of Sorecanl
Here, theoretical and practicel lectures are given by Stakhanovites Ion Ciu-
pea and Anton Gasparik.” Seven men and three women finished a 6-month course
qualifying them as underground mechanics.{13)

Intermediate mining schools are operating at Lupeni, Vulcan of Cod-
Jea, and Campulung-Muscel. These szhcols prepare students in general culture
as well as in technical and specialized professional fields. Students work
underground as part of their training and become acguainted with the life of
the miner. At the iutermediate scheool! in Lupeni, students specializ2 in ~oal
machinery courses taught in Rumanian or Hungarier, and :n mine topography. The
school in Vulecan, Stalin Regiune, develorpes cspecialists for exploiting ccal
strata. A mining school in Brad, Deva Raion, trains personnel Tor the exploi-
tation and processing of minerals. Students receive ccholerships and equip-
ment. Graduates of the L-ywar course zan become intermediate technicians. {15)

Competitions to increase labor productivity were not suscessful in
coal mining as & whole, although there were occasional successes, according o
Ion Calin of the Margineanca-Doicesti mines.{1L) At Petrila, expioitation and
labor productivity did not incremse at the same rate as mechzrization (20) The
cyclic graph method of increasing lsbor yreductivity was studied et Comarzeti,
but not appiied because of the lack cf perseverance of technical personnel.
Pledges were only 9A percent fulf:lled.(3) At Sarmasag the titlie of Stakhano-
vite, a strong incentive for increasing production and productivity was not
granted to men who fully deserved it.(ik) Lawnor discipline wa< poor in the
Almas Basin.(2)

9. Food and Consumer Goods Shortage

At both meetings of mine representatives with Gheorghiu-Doe) miners of
the Zomanesti State Coal Enterprise complained that their work :Ifered because
of the poor food supply. State end cocperative stores maintained wioalanced
stocks. Some articles of clothing and a number of foods suth asz eqivle pastes,
sugar, and marmalade were overabundant; but basic fonds. such as mear, ish,

. P -
Lesou. Gudy et

ham, and vegetables, were very rare. pMaat «rrivea in poor .o
store was established in Laloia. Consequerntly, there were always long waiting
lines. (10, 3)
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Food wus entirely inadequate at Lonea. At 1 Mai, Codlea, the manager
of the local cooperative was found to be a saboteur.(l4) In Jibou Raion the
cooperative could not provide many items of food to local miners.(8) The food
supply in Bihor Reglune was sabotaged by the chief of the food supply section,
a former colonel named Cladoiu /[fru/. Vasile Farasan of Codlea complained to
Gheorghiu-Dej that since the cooperative provided insufficient food and cloth-
ing miners were forced to buy from speculators.(2) There is no state store in
the Almas Basin and the food supply 1s poor. Anton Raice declared that Anina
lacked food. Francise Covaci reported that mining enterprises in Prahova Re-
giune lacked food and industrial goods.

1C6. Poor Housing Facilities

The great need for housing in the coal-mining areas was discussed by
representatives of Jleti-Lonea at the first miners conference (14), and by rep-
resentatives of the Almas Basin at the second conference. According to Ina::

N. Jiescu, r'unds were needed for housing in the Schitu-Golesti Basin. Mines in
Bihor Regiune have difficulty in attacting new workers because of the lack of
housing. The investment Plan for regiune enterprises called for 300 new apart -
ments for workers ani technicians. However, only 65 were built in the entire
regiune.(2) To meet the housing need at Petrila, 18 blocks of dwellings, two
cultural halls, and a bathhouse have been erected, (20)

11. Health Needs

Reports from the various mining areas made at the two conferences in-
dicated that health and safety measures were inadequate. Miners of Sorecani
lacked waterproof and protective clothing. At Schitu-Golesti there ware not.
enough doctors or medical technicians. Protective equipment, such as boott
and shoes, were of poor quality. Jiescu, who reported this situation, declared
that the Ministry of Health was falling down on the job and was doing nothing
to remedy these conditions. At Codlea ventilation wae poor, mechanical equip-
ment was needed. Rubber boots were reported to be so poorly made that they
lasted only a month.(2)

Gheorghiu-DeJj stated at the July conference that errors had beer made
in disease prevention, in the organization of dietectic canteens, and in the
operation of mineral water spas. This was the fault of the miners' union and
the Ministry of Health. Doctors neglected thetir tasks. Health units failed
to carry out Decree No 73 for free trestment of disease and free supply of
medicines. These units refused to issue medicine: on the pretext that they had

none to give.(1%)

At the same conference Francisc Covaci called for improved medical
facilities and pharmacies at Margineanca and Sotanga. Al Fratila evpressed
the need for a hospital at Comanesti and declared that the present first-aid
station was poor.(3) In the Almas Basin first-aid facilities were needed for
accidents. In addition, an ambulance was needed to transport injured workers
to Cluj. Schitu-Golesti needed a polyclinic, doctors, and denticts Eere-
voiesti, Poenari, and 3Jodeni lacked pure drirking water. Engineer Constantin
Savescu declared that there was inadequate labor and health pratection at Ca-
reni and Codlea, because the labor protection section of the Gereral GConfeder-
ation of Coal was too bureaucratic. (2)

Emil Klamancsek said that the Petrila mine was in need o medical
clinics. (20)
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12. Cultural ¥Work

Cultural work among miners was unsatisfactory, according to reports
made at both conferences. For evample, a club planined at Sarmasag to be
opened 1 May 1952 was not even started. Some areas had no motion pictures.
In others, motion pictures were badly scheduled. For example, "Miners of the
Donets" played in the area for only one day, and thus was seen by very few
miners.(14) Cultural activity in the Schitu-Golesti Basin was inadequate.
Godeni and Berevoiesti there were no clubs. The cultural club center of Poe-
nari was not finished. No books were available to miners. Sorecani and
other Cluj mines had no clubs or movies.(2) Clubs and movies were badly
needed in Prahova Regiune. Eliementary schools were declared necessary in
Pescareasca. Schools in Poenari and Berevoiesti were in need of improvement.
Political and cultural work in Comanesti was unsatisfactory.(3)

At

Solutions to Coal Problems

ferences, or applied after the conferences acccording to reports in the Ruma-
nien press surveyed for this report, included the introduction of new mining
methods and Stakhanovism to increase labor productivity, higher wages as an

incentive to increase production, and the improvement of living conditions
for the miners.

|
l Measures suggested as solutions to the ¢ecal-mining problem at the cnn-

1. New Methods

Thousands of miners applied new methods for increased productionm.
These included retreat mining, the Juravliov-Pokrovski methed, trne Golovin
method of rapidly advancing drifts, and the cyclic graph method of keeping
records. The cyclic graph method stimulated the expansion of frontal stopes

and development. faces in Valea Jiului, Pescareasa, and the Schitul-Golesti
Basin. (29)

Groups of miners at Petrila, Aninoasa, and Lupeni in Valea Jiului
were able to exceed their quotas by using Soviet methods,(30) Schitu-Golesti
successfully introduced Soviet methods.(2) At Cap2ni miaers started the sys-
tematic study of Scviet methods to increase production.(:5) Teams in Anina
exceeded norms by using the cyclic graph method. Leading groups in Sector

K IV, Lonea, =xceeded norms 65 percent in the Tirst helf of June 1952 by the use
of this metkod.(1%) The cyclic graph method wes used at Petriiam, Lupen:i {22),
Petrosani (31), Technician Constantin Demian reported that Siner=sig, Dcman,
Secul, and Anina in Timisovara experienced difficulties Lecause of the use of
old methods. Engineer Aurel Rorja of Filipesti-de-Padure :snid that ewploita-
tion of lignite had been "barbaric before the intrcduction of the longwall
method. At Sorecani all engineers and technicians were callsd cpon o ztudy

\

Sovist methods, especially the Golovin method which was veing introduced at
the mines.(2)

In his address to the miners. Gheo. shiu-D2J decliared that tie Randin
method was used in Valza Jiului, the retreat method without 1ntermzdiary
drifts and the Juravliov-Pokrovski method of reinforcement wiwh tal frames
vere all used at Petrila. The cyclic graph method for greatey lanor produc-
tivity combined with the longwall m2thod 1or greater output nad heéen applied
at 32 faces in the Valea Jiului. (1.}

o

2. Stakhanovism

In the conrl industry as a whele there ara 102 S+a

ara UL oha

The fTirst 3takhanovites were confirmed in December 1G51. X
lea Jiului, Sotanga, and other mine areas has grown rapialv -‘inu. that time,

-1
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More than 1,900 miners in Valea Jiului, Anina, Comanesti, Filipestii-de-Padure,
Sorecani, Ojasca, Petrila, and Sarmasag earned the title of Stakhanovite or
leading worker by using the cyelic graph method, the retreat method, or as a
result of better training of perscnmel. In Valea Jiului alone 500 miners be-
came leading workers. Their achievements were popularized daily by newspaper
articles and pictures, by radio programs, and in cultural halls.(22)

Groups of miners at Petrila received awards for extra production.
The group under Vasile Marian, for example, received 8,393.57 lei in addition
to their regular wages. The chief of the group received 1,051.41 lei, in-
cluding 186,05 as a prize. Miner Ion Iancu received 1,013.83 lei and a prize
of 217.97 lei. Car Operator Constantin Petru received a prize of 138.71 lei
i.. addition to wages of 645.20 le1l for contributions to transport. Others,
hovever, received no prizes. For example, miners D. Bunduc and R. T. Nuta,
lost prizes of 185.72 and 115.59 lei, respectively, for absence without
cause. (31)

: The following groups at the Tebea mines were successful. Miners of
Sector I, under Sub-Engineer Cornel Bocanici fulfilled their plan 174 percent.
Groups under leading Miners Nicolae Ana and Azarie Balatz produzed two norms
each. Groups and teams of leading miners under David Traian, Coastantin Zariy,
Lazar Tudoran, Teodor Groza, L. Barastanu, and Tecdor Tndrei exceeded norms
50-87 percent while cutting in half the &ime required for mounting cranes.{11)

At Petrila 12 Stakhanovites and 221 leading workers were qualified as
a result of competitions and the use of the retreat method and the Juravliov-
Pokrovski method.(4) A group under Stakhanovite Greza Kopetin of Section III,
Lonea-Jieti, began work on their 1954 Gunta 1n Jure 1952,(32) 1In Valea Pa-
langii, near Filipestii-de-Padure, Miners Ton Cismari, Nicolae Destfu, Ion
Liplanu, and others fulfilled daily quotas 155-175 percent.(27) The team of
Leading Worker Stefan Motig was outstanding at Se:ul. (13) Twelve groups of
miners in Valea Jiului were working on 1953 quotar in July 1952. {33) Stakhano-~
vite Sava Raichici of Anina was terminating his 1952 quota at the end of Hay.
The youth brigade of Antohie Taroi was starting wts 1953 quota at that time.(3)
Miner Alexandru Bran pledged that he would hecome a Stakhanovite.{32)

3. Higher Wages

Gheorghiu-Dej assured the L0 mine representatives at the mid -June
conference that the government was activaly zcnlerned with the solut:on of
two prodblems, the improvement of the material well reing of the miners and
improvement in the production of coal. &a promiz2d a second <onferenze in
early July =t Petrosani to announce goveramant policy for bringing aboul the
two improvements.(1k)

At the second conference. he anncunzed a new wage and prize system, as
follows:

Zystem of wage
SLODe
o

In place of tue cld system of wage by category, o naw
1 r

1
(>4

by Job will be introduced. For example, a miner on a fronca
ceive 22.12 lei per day for fulfillment of norms, as compared t,
19.92 under the old system. A beginner will also rece.ws 2. ir
as compared to 15.58 or 17.75 per day. The greatest wage, 20.:3 ley per day
w11l be given to cperators of mine catter: and combines to at wrulate Lne use
of new techniques. Due to work conditions in Anire, miners there will receive
more pay than in Valea Jiului or at lignite mines. Brigade leaders will re-
celve an increase of 3C percent for underground work or for orgpanization of
principal jobs. Other brigade leadors wiil, recejve is PRUTeNT ANCYRase

gade 'leaders in whose units all men fulfill indir:13val norms wili re.
50 percent increase.

-
- 1 -
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Miners will receive double pay for . 10 perasont
and triple for more than 10 percent, beginning L7 v . This
will replace the 0ld system which called for deubls pay up 6o 29 perotent and
triple for exceeding the norm by more than 20 percent. For underground aut-
1liary vork & premium of 50 percent will bte paid for overfullillment of up to
20 percent and double wages for morz than 20 percent. A special system of
collective prizes will be introduced for exce=ding the mumber of cwcles in
the norm under the cyclic graph method.

o

v s
b

Masters, engineers, arnd technicians of the mining seckor who con-
tribute directly to the increass in the number of cycles achieved in cubting
will receive e prize of 5 percent of the basic monthly selary for each average
cycle achieved. A new system of prizes will be introduced for administrative
workers and for engineers, technicians, and functionaries. ‘malified adminis-
trative workers will be awarded 35 percent of their basic salary for fulfill-
ment of the produ:tion plan by the sector or face for which they are responsi-
ble, and an additional 3 percent for each gercentage of overfulflllment. Msn-
agement personnel will be awvarded for fulfilling anl excecding the production
plan by sector, mine, or shaft served, on condition that the planned produc-
tion cost and salary fund be meintained. Engineers and tazchnicians will ra-
ceive supplementary pay for fulfilling and exceeding The plan for opening and
preparing n2v sources of production.

At mines where ccal is extractei for coke, engineer: anl technicians will
be awarded {or the achievement of the standard and for reduction of ash con-
tent.

4. Measures for Improvement

To achieve n stable cadre for the coal industry, Ghecrghin-Dej continued,
9,000 apartments will be set up under the Five-Year Plan. O these 5,000 will
Ye built in Valea Jiunlui. An additiomal 9,000 rooms and halls for dwellings
and cultural work will ke set up. HNew villages and colonies wt mines will
have food stores, socizsl snd cultural institubsz, sport, health, club, movie,
theater, 1library, and school facilities. Thus, 21 dispensaries, © pclyclinies,
2 hospitels, 2L nurseries and kinderguarderns, 20 schools, and I8 clubs will be
established. Vegetable growers will live neur mines to provide local food
supplies. Special stores will be organize? for the exclusive supply of sal-
aried 2mployees of the coal industry with food and industriel preoducts.

To pscist in the training »f new personnel, grents will be made in
adrance for households. Thnase will e up to 1,070 lei with mortnly payments
to e roturned in oup to 12: yeare. Those who wish to build houses will b=
given loans, free land, ani materiml at ccst. Norms for minars with spezial
problems will be reduced es foilows: for those who qualify at the pince of
work, 50 pereent during the first month and 25 pereent during the next 2
months; for graduates of special and professional schools, L0 percent the
firast month, 25 percent the second month, and 1C percant the third wonth.

Miners who qualify naw workers at the place of wark vill receive 280
lei for cech individual trained and a reward for fulfillment of niorms bty
workers trained up to 150 l:i.

Labor pratection measurss will include ventiliza%tion, lighting, un-
derground and surface sanitary facilities, Tire-fighting and emergency equip-
ment, and life-saving teams at large mines or those having gas. (16)

o b July, the Council of Ministers and the Central Cormiviee of the
Ruwnaunian Workers' Party issued a decree jncorporating the pruaises of Gheor-
ghiu-Dej into law.(R1)
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